
Incident Command System (ICS) Titles

Incident 
Commander

Planning 
Section Chief

Operations 
Section Chief

Fire Branch 
Director

EMS Branch 
Director

Evacuation 
Branch Directo

Human 
Evacuation

Animal Rescue Group (ADOC) Director -
See ADOC ICS Chart

ADOC Planning ADOC Operations

Evacuation/SIP Lead
Small Animal 

Lead

Dogs

Cats

Exotics

Large Animal Lead Radio/Comms Lead

Hotline

Dispatch

Ops Assistant

ADOC Logistics

Staffing

Volunteer 
Impact

Supplies

Animal Safety 
Officer Animal PIO

Animal Liaison

Staging Area 
Manager

Logistics 
Section Chief

Finance 
Section Chief

Information 
Officer Safety Officer

Liaison Officer
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